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Importance of production management in agro-
industry; principles of management; management function in

planning, organizing, leading and controlling
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ﬂ]i‘%ﬂﬂ]iﬂ]iwaﬂﬂlu’@.ﬂ'ﬂ1ﬁﬂii?»l!ﬂ‘lelﬂi 1
(Production Management in Agro-Industry T)
swdvieauneu : Tl

ANUAIAYIINITIANITNIINAA TUAA NN T
INBAT SZUUNITHAR msmumuuazmuaumswﬁm
MIVANITIAQ madenfiuaiaauazmsaials i
MIIVGA NI

Perspective and importance of production

management in agro-industry; production systems; production
planning and control; material management; plant location
and layout; operation research; case study and study visit to

industry
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labour management; machine management;
information technology management; logistics and supply
chain management; project management; value
engineering; industrial safety;  modern production

management; automation technologies in agro-industry
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(Legislation for Agro-Industry Enterprise)
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General perspectives on industry; importance of
law and regulation for agro-industry; major aspects of
legislation for industry control; major aspects of labor
law concerning to safety, occupational health and
working environment; major aspects of food law and
regulation for food industry establishment approval; Thai
labor standard for social responsibility; related

regulations for import and export of agro-industrial

products
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Principles of managing for quality; quality
parameter; quality cost; process quality management; quality
management system in agro-industry; auditing the quality

system; total quality management and national quality awards
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Quality improvement tools ; statistical quality
control and management ; control charts; process capability
analysis; acceptance sampling; measurement systems
analysis; reliability engineering; six sigma for quality

management
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(Experimental Design for Agro-Industry)
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Importance of design and analysis of
experiments and applications in agro-industry; basic
principles and guidelines for designing experiments;
basic statistical methods for design and analysis of
experiments; design and analysis of experiments for
single factor and multiple factors; regression modeling;
basic principles of response surface method and mixture

design
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(Food Safety Management System)
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Important of food safety management; food
hazards; risk analysis; good manufacturing practice
(GMP); hazard analysis and critical control points;
other related food safety management systems;

verification and auditing food safety management
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Principles of quality assurance ; quality
management ; quality planning ; quality system in Agro-
industry ; quality control circle ; statistical quality

control
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(Agro-Industry Quality Assurance I)
wanmslsgiuquain  msldunuginiugy
fﬂi%lﬂ513ﬁﬂ?1uﬁ1u1iﬂﬂl@ﬂﬂi%ﬂ’)uﬂ1§ NITINURNUNIT
quiieg1e m3naruazmssamsiedss fununin
AAUAT AU TTUUNIATFIUNITIANITAUAIN
WIATTIUAINA NHUNIYDINIT
Principle of quality assurance; control charts;
process capability analysis; sampling plan; quality assurance
planning and management; quality team; international

quality management systems and standard; food law
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Principles of business; principles of accounting;
accounting for agricultural industry; taxation; cost analysis for
decision making; financial analysis; basic concepts for

financial management; investment and financing decision
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Perspective and importance of marketing in
agro-industry; development of agro-industry products;
information systems and environmental marketing;
market share; select target markets and market
positioning; marketing research, consumers and
consumer behavior; product strategy; designed pricing
strategy; marketing channels and distribution; marketing

promotion; export of agricultural products
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Agro-Industry marketing; market strategies;
agro-industry product development and marketing;
export markets of agro-industrial products; trade
agreement and international investment; tax systems for

export
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(Financial and Accounting Management for Agro-
Industry)
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Principles of business; functions of business;
strategic management for process manufacturing accounting;
cost analysis and management for decision making; tax
systems; budgeting of agro-industry; financial management;
financial analysis for decision making; solving technique for

financial crisis; financial and accounting case studies

857-391
=] v v =
VJﬂQTHﬂTL!ﬂ]i%ﬂﬂ]i!ﬂﬂiuiﬁﬂ’g}ﬂﬁ'lﬁﬂiill!ﬂ‘tlﬂi
(Industrial Practice in Agro-Industry Technology
Management)
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Technical practice in small/ medium/ large factory
or education/ research institute related to agro-industry
emphasizing in agro-industrial technology management at

least 300 hours

857-411 3(2-3-49)
M3IAMIHAAMNIUATHNITHNHAS
(Productivity Management in Agro-Industry)
= U W T =
sednvnunen : il
NANMIUAZUUIAAVOINMTIANTHAANIN N15IA
a J a A a a '
HAZMIWATILHAAANIN INATANT tNuNanda Tagraiy
9 Y a @ 4 ad o
aumalulad Jag 1590 waadwum LazIsmMsni
A A A a ' < =
oo lumsiiupdamwsu sa  ladu msdnm
TM5N19U sTVVTeIAUBIUY FYUUMTHAALUUAY
M 3117esnEInInainnauiidIusu nazmainoug
A4 g
NNe1D4
Principles of productivity management;
productivity —measurement and analysis; productivity

improvement techniques emphasizing on technology,

materials, labors, product and work procedures; productivity

improvement tools, 5S technique, kaizen, work study,
suggestion system, lean manufacturing system, total

productive maintenance and related techniques
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(Agro-Industry Plant Design)
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Agro-industry  plant design concerning to
hygiene practice; product design; manufacturing process
design; capacity design; machinery and materials
handling equipment; plant location; plant location and
layout; structure; raw material management; utilities

system; waste disposal system; cost estimation
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(Plant Management in Agro-Industry)
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Principle  of  industrial  management;
organization management; human resource management;
wage administration; production planning and control;
plant  layout; inventory  control;  maintenance
management; productivity improvement; industrial

safety; industrial law
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(Agro-Industry Plant Design and Feasibility Study)
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Agro-industry plant design related to GMP;
feasibility study; manufacturing process selection; machinery

and equipment selection; plant layout; cost and expense,

break-even point analysis; return on investment analysis
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(Supply Chain and Logistics Management in Agro-
Industry)
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Importance of supply chain management and
logistics in agro-industry; supply chain drivers and matrices;
logistics network design; production management and quality
management in supply chain; raw material procurement;

inventory management and warehousing; transportation;

information technology and coordination in supply chain
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(Application of Automation in Agro- Industry)
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A broad introduction to applications of agro-
industrial automation for example process control system,
vision grading and quality inspection system, industrial
robot programming, automated material handling system
(AMHS), packaging system etc. General understanding
of advantages/disadvantages and generic considerations

in automation for food processing
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(Application of Simulation in Agro- Industry)
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Applications of simulation for studying and
improving interested systems focused on Agro- Industry
for instance queuing system, production planning and
control system, inventory control system and service

system
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(Production Management of Halal Food)
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Principle of islamic finance for investment in halal
product manufacturing; benefits giving to investors in
industrial estate for halal food; principle of halal food
manufacturing; development for new halal food; packaging
for halal food; quality system and standard; halal certification
system for food manufacturer and stores; probability of
haram contamination in halal food and the analytical

technique
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Meaning of small and medium enterprises;
entrepreneurship; business opportunity assessment; feasibility
analysis, business planning, sources of funding; tax system

and related laws; SMEs promotion by government agencies
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Meaning of small and medium enterprises;
business opportunity assessment, feasibility analysis,
business planning, business strategic planning;
marketing planning, production management, production
planning; organization management and human resource
planning; financial management; management

accounting; sources of funding; tax system and related

laws; SMEs promotion by government Agencies
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Current special topics of interest or new
technology for management of agro-industry that are
considered beneficial for occupation and agreed by the

faculty committee
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Current special topics of interest or new
technology for management of agro-industry that are
considered beneficial for occupation and agreed by the

faculty committee
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Preparation for cooperative education; searching for
problem occurred in agro-industry technology management;
searching for reviewing and writing for related
documentations; developing the research proposal for
cooperative education, management analysis and evaluation

of relevant data; report writing and presentation
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Research study on the topic of agro-industrial
technology management related to industrial needs; practicing
in study / experiment/correct/improve at the industry under
supervision of a cooperative advisory and advisors from a
company; report and presentation on succeed of cooperative

project



